Land-Water Interface and Service Pier Extension on Naval Base Kitsap Bangor 
Draft Environmental Impact Statement
Public Involvement Summary Report

February 2015 to April 2015
This report summarizes the public involvement and stakeholder outreach activities conducted for the Land-Water Interface and Service Pier Extension on Naval Base Kitsap Bangor Draft Environmental Impact Statement (EIS). The purpose of public involvement was to notify and inform stakeholders and the public about the availability of the Draft EIS and solicit input on the environmental analysis. Efforts to notify and inform the public about the document and the public meetings were conducted in accordance with the National Environmental Policy Act (NEPA). These efforts were focused on the project Study Area, Naval Base Kitsap Bangor in western Washington.
Summary of Activities Conducted for the Draft EIS
The Draft EIS was made available, through direct mailings and at information repositories (libraries), for public review on Feb. 13, 2015. Public comments were accepted from Feb. 13, 2015, to April 13, 2015. Two public meetings were held in western Washington on March 3, 2015, and March 4, 2015.
A. Notification Activities

All public notifications included information about the Proposed Actions, availability of the Draft EIS, reasons for the development of the Draft EIS, comment period and commenting methods, project website, public meetings and other project information.
Federal Register Notices
The Notice of Availability (NOA) and Notice of Public Meetings (NOPM) were published in the Federal Register on Feb. 13, 2015.

Advertisements

Three series of display advertisements were placed in local and regional newspapers. As listed below, the first series of newspaper advertisements was published for one day on or as soon as possible after the opening date of the comment period. The second series of newspaper advertisements ran again once, five to ten days prior to the public meetings. The third series of the same advertisement was published during the week of each public meeting. This series was published for three days prior to the public meetings, including the day of the public meeting, with the exception of the weekly newspaper. 
Newspaper Display Advertisement Run Dates

	COVERAGE
	NEWSPAPER
	CIRCULATION
	ADVERTISEMENT DATES

	Kitsap County
	Kitsap Sun (Daily) 
	Weekday: 21,994 

Sunday: 23,011 
	Friday, Feb. 13, 2015

Tuesday, Feb. 24, 2015 

Monday, March 2, 2015 

Tuesday, March 3, 2015 

Wednesday, March 4, 2015

	Jefferson County
	Port Townsend & Jefferson County Leader (Weekly – Wednesday) 
	9,300
	Wednesday, Feb. 18, 2015 

Wednesday, Feb. 25, 2015 

Wednesday, March 4, 2015

	King County; Statewide
	Seattle Times (Daily)
	Weekday: 236,929
Sunday: 346,589
	Friday, Feb. 13, 2015

Wednesday, Feb. 25, 2015

Monday, March 2, 2015 

Tuesday, March 3, 2015 

Wednesday, March 4, 2015


Notification Letters

Two distinct notification letters were sent to stakeholders and federally-recognized tribes and nations during the review period of the Draft EIS. A generic notification letter, signed by T.A. Zwolfer, Commanding Officer of Naval Base Kitsap, and dated Feb. 6, 2015, with either a CD-ROM and/or hard copy enclosure of the Draft EIS was mailed to 165 federal, state and local elected officials and government agencies; natural and cultural resources tribal staff; and libraries on the project mailing list on Feb. 11, 2015. 
A personalized notification letter, also signed by T.A. Zwolfer and dated Feb. 6, 2015, and CD-ROM enclosure of the Draft EIS was mailed to five federally-recognized tribal chairs on Feb. 9, 2015. Follow-up emails informing the tribal chairs of the mailing occurred on Feb. 9, 2015.
News Releases and Public Service Announcement
Two news releases and a public service announcement (PSA) were distributed by the Naval Base Kitsap Public Affairs Office to print, online and broadcast media outlets in Washington. The NOA and NOPM news releases and PSA supported the public review and comment period for the Draft EIS and the public meetings. The NOA and NOPM news releases and PSA were distributed on Feb. 18, 2015. The NOPM news release and PSA were distributed a second time on Feb. 24, 2015. 
Postcard Mailer

A postcard was prepared for recipients on the project mailing list. The postcard was mailed to 295 individuals on the project mailing list on Feb. 6, 2015.
B. Expanded Draft EIS Outreach
Navy project team members directly contacted various stakeholders, including federally-recognized tribes, elected official staffers and government agencies, to provide notification of the availability of the Draft EIS for public review and comment; information about the Proposed Actions; the purpose of and need for the proposed projects; and the public meeting dates, locations and times.
Outreach briefings were also conducted prior to the release of the Draft EIS, during the Draft EIS public review and comment period, and after the comment period closed. Briefings were primarily conducted with federally-recognized tribes and government agencies. The Washington State Governor’s Office of Regulatory Assistance coordinated a Navy briefing of government and tribal representatives at a multi-agency meeting held on May 4, 2015. A list of attendees is below for all briefings:
Summary of Expanded Outreach Briefings
	DATE
	ATTENDEES

	Thursday, Jan. 23, 2014 
	· Point No Point Treaty Council
· Port Gamble S’Klallam Tribe

	Wednesday, April 16, 2014 
	· Lower Elwha Klallam Tribe

	Monday, July 28, 2014 
	· Port Gamble S’Klallam Tribe

	Tuesday, Aug. 12, 2014 
	· Port Gamble S’Klallam Tribe

	Monday, Aug. 25 2014
	· Skokomish Tribe

	Wednesday, Feb. 11, 2015 
	· National Marine Fisheries Service 

· U.S. Fish and Wildlife 

	Tuesday, March 10, 2015
	· Port Gamble S’Klallam Tribe
· Point No Point Treaty Council

	Monday, May 4, 2015
	· Kitsap County

· Naval Base Kitsap 

· Naval Facilities Engineering Command Northwest
· Office of Regulatory Innovation and Assistance

· Port Gamble S'Klallam Tribe

· Suquamish Indian Tribe of the Port Madison Reservation
· U.S. Army Corps of Engineers

· Washington Department of Ecology

· Washington Department of Fish and Wildlife

· Washington Department of Natural Resources


C. Public Meetings and Informational Materials
Two public meetings were held at the following locations, dates and times.

Public Meetings

	MEETING LOCATION
	VENUE
	DATE
	TIME

	Chimacum, WA 
	Chimacum High School Commons 
	Tuesday, March 3, 2015 
	5 to 8 p.m.

	Poulsbo, WA
	North Kitsap High School Commons 
	Wednesday, March 4, 2015 
	5 to 8 p.m.


The public meetings were held in a dual format made up of both informational poster stations and a Navy presentation and verbal public comment session. Members of the public could arrive to view the informational poster stations at any time during the three-hour meetings. A scheduled oral presentation by the project team was given at each meeting, after which a verbal public comment session was offered. Staffers at the welcome station greeted guests, provided them with informational materials and encouraged meeting attendees to sign in to receive future notifications. Comment forms, speaker request cards and fact sheet booklets were distributed to attendees, along with verbal direction on the organization and flow of the poster stations arranged around the room. An Information Repository Locations handout was available upon request. A media kit, which included the fact sheet booklet and various notifications, was provided to any individual who identified themselves as media. A court reporter was made available for verbal public comment for the entirety of the meeting. The court reporter recorded one-on-one verbal comments, the project presentation and the verbal comment session.
The fact sheet booklet included the following topics:

(1) Summary of the Land-Water Interface and Service Pier Extension projects;

(2) purposes of the Proposed Actions; 
(3) Land-Water Interface Proposed Action, need and alternatives;

(4) Service Pier Extension Proposed Action, need and alternatives;
(5) summary of environmental impact analysis for the Land-Water Interface and Service Pier Extension projects; and 
(6) NEPA process and public involvement.

The poster stations each included at least one poster and extra fact sheet booklets, comment forms and speaker request cards. Subject matter experts from the Navy, Strategic Systems Programs and project consultants staffed each poster station to answer questions and provide project information. Poster stations covered the following topics:
(1) Welcome;
(2) NEPA process;
(3) Proposed Actions and alternatives;

(4) summary of environmental impact analysis; and
(5) Naval Base Kitsap.
Comment collection stations, which included tables, chairs, pens, comment forms, speaker request cards, comment envelopes and a court reporter for verbal comments, were also set up to facilitate the submission of written and verbal comments from the public. Attendees were encouraged to provide comments for consideration in the development of the Final EIS. Individuals could submit comments at the meeting, mail or email them to the addresses provided, or submit them online at https://www.nbkeis.com/lwi/.
Attendance and Comments
The information below reflects the number of meeting attendees who chose to sign in at the welcome table, and verbal and written comments received at the meetings. Media attendance reflects the persons who identified themselves as media. In total, 38 people signed in.
· Meeting 1: Chimacum, WA – Chimacum High School: Ten (10) attendees
· Media:
· Peninsula Daily News 
· Elected officials representation included:
· Kathleen Kler, Jefferson County Commissioner, District 3
· Meeting 2: Poulsbo, WA – North Kitsap High School: Twenty-eight (28) attendees; four (4) written comments
· Media:

· Kitsap Sun 
· Federal and local government representation included staff from:
· Port Gamble S’Klallam Tribe

· Point No Point Treaty Council 
· Government and nongovernmental organization representation included:
· Kitsap County Department of Community Development 
· Bremerton-Olympic Peninsula Council of the Navy League 

· Central Kitsap Community Council 

· Hood Canal Coordinating Council 
Throughout the public review and comment period, website, email and written comments were accepted. A total of three website comments were submitted using the electronic comment form on the project website. A total of 12 written comments were also mailed or submitted via email.

D. Project Website

Public notification materials directed the public to the project website, https://www.nbkeis.com/lwi/, to learn about the project and provide comments on the Draft EIS. The project website, which has been live since the Notice of Intent was published in February 2013, provides project information and materials for download, such as the Draft EIS, other technical documents, project fact sheet booklet, informational posters, frequently asked questions and answers, and past notifications. The project website also includes information on the Proposed Actions, alternatives, public involvement opportunities, such as the public meeting and commenting information, and information repository locations. 
E. Media Coverage

Approximately 13 articles or announcements were published in various local and regional newspapers between Feb. 13, 2015, and April 13, 2015. Some articles listed the dates, locations and times of the Draft EIS public meetings, and many published the project website and commenting methods. The lengthier articles also included information similar to the Draft EIS news release, such as project background and the Proposed Actions. Articles published after the public meetings included quotes from project representatives, stakeholder opinions about the project, and reminders about commenting methods and comment period deadlines. 
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